




FREIGHT RATE ANALYSIS AND REPORT FOR FOURTH QUARTER (OCTOBER-DECEMBER) 2025
1.0 Introduction
According to Supply Chain Advisors Global Freight Rate Index fell 2% in Fourth Quarter, 2025 to $2,278 per 40ft container. Looking at 2025 more broadly, spot rates on major trade routes declined fast, with global rates down 34% YoY in December. Despite this fast decline, the standard deviation, remained relatively low compared with 2024 (i.e. rates were less volatile than in 2024). Drewry expects East West headhaul rates to rise while North-South rates remain stable, collectively indicating an increase in the Global Index next month (January, 2026).
 Additionally, Due to the pre-Lunar New Year cargo rush and effective capacity management by carriers, we expect rates out of China to increase in January, while the broader 2026 outlook will be highly sensitive to Suez Canal developments as the canal is experiencing a gradual recovery of traffic after roughly two years of significant disruptions due to Red Sea security issues, with major shipping lines such as Maersk and CMA CGM initiating a "stepwise" return to the route. Following a ceasefire agreement on the twelve days USA/Isreal-Iran War in June 2025, increased security measures, and a 15% reduction in transit fees for certain vessels, the Suez Canal Authority saw renewed traffic, though the situation remained fragile with total activity still below 2023 levels. 
2.0 Nigeria’s Major Trading Routes Freight Rate Index  
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3.0 Interpretation of the Above Graphs /Table: 
The graphs and table show graphically the freight rates charged on 20 and 40 teu’s on Nigeria’s major trading routes for the period of fourth quarter of 2024 to the fourth quarter of 2025. The blue-coloured graph represents a 20-foot container while the orange one is for a 40-footer. The graphs show that during the 4th qtr. 2024 freight rate for 20teu was $2,981 while that of 40 teu was $4,329. In the corresponding period in 2025, the freight rate for 20teu was $3,411 Year on Year- (YoY) (15% increase from that of 2024) and that for 40teu stood at $4,400 (2% increase from that of 2024). 
The increases in rates from the 4th Quarter of 2023 to the 4th Quarter of 2024 which is low, was as a result of Naira volatility against foreign currency, Container Imbalance Charge (CIC), Peak Season Surcharges (PSS) and the Houthi attacks on ships in the Red Sea among others
4.0 Observations: 
Based on the above analysis, we wish to observe the following:
I. Global freight rates during the Fourth Quarter 2024 were low compared to rates obtainable in the Fourth Quarter 2025.
II. Fourth Quarter 2025 Freight rates stood at $3,411 for 20Teu and $4,400 for a 40Teu.
III. There were increases in rates from 4th Quarter 2024 to the 4th Quarter 2025 which was Naira volatility against foreign currency, Container Imbalance Charge (CIC), Peak Season Surcharges (PSS) and the Houthi attacks on ships in the Red Sea among others 
IV. Naira Volatility: The depreciation of the Naira against foreign currency do increase the cost of freight on Nigeria’s route 
V. Container Imbalance Charge (CIC): Because China exports far more to Nigeria than it imports, shipping lines charge higher rates to reposition empty containers back to Asia, which is another factor causing freight rates on Nigeria's route to increase.
VI. Peak Season Surcharges (PSS): Shipping lines often impose specific, high surcharges on Asia–West Africa routes, raising prices during peak shopping seasons.

5.0 Freight Rates Composition
The freight Rates for 20ft and 40ft containers still consist of the followings:
· Base Ocean Rate 20ft (Base Rate=$2,035)
· Base Ocean Rate 40ft (Base Rate=$2,646)
· Terminal Handling Charges at Origin 20ft (OTHC=$232)
· Terminal Handling Charges at Origin40ft (OTHC=$287)
· Destination Terminal Handling Charges 20ft (DTHC=$230)
· Destination Terminal Handling Charges 40ft (DTHC=$285)
· Fuel Surcharge 20ft (BAF=$328)
· Fuel Surcharge 40ft (BAF=$637) and all other charges apart from the Inland Cost. Other factors that may greatly affect rates include amongst others, the intended destination, Season and Fines/Fees.
6.0 Recommendations/Advises:
·  Advise to Shippers: Shippers are still advised to ensure the following:
· Be ready to negotiate: Before entering negotiations, it's important to fully understand the latest market trends in the shipping industry and stay informed about currency fluctuations. 
· Know your freight rates needs: You can negotiate freight rates with the carriers or freight forwarders after having clarity about your freight needs, and accordingly, you can place your terms and conditions.
· Try negotiating with multiple carriers: Interact with different carriers and compare the quotes (rates). This will enable you to ease the negotiation process, and you will be in a position to make competitive demands. The more you negotiate, the better price deals you will get.
· Contract and spot cost: Freight rates symbolize contract and spot rates in the shipping industry. Spot rates specify the current price for a shipping route; on the other hand, spot costs are negotiated in advance and fixed for a specific duration.
· Establish Strong Bonding: This will help you cultivate a strong relationship with them. Not only this, but you can come up with better negotiation terms every time you conduct a shipment.
· Consolidation of the shipments: You can opt for Less Container Load (LCL), this strategy can enable you to negotiate a competitive freight cost.
· Pay only for the required services: Try to negotiate with your carrier by checking the aspects of the price contract, which include added services, insurance, applicable fees, and other relevant services.
· Go through the fine print(document):  Having a clear understanding of the document can help you check for restrictions and limitations and negotiate reasonable freight rates. 
· Avoid peak seasons:  You can compare the quotes of various shipping lines and book a vessel schedule in advance or after the peak season goes down. Most of the carriers offer a lower rate in the off-seasons to keep their business running smoothly.
· Avoid the hidden costs: Check out for any hidden costs or any additional surcharges that might create an obstacle to negotiating the required freight rates.
· Better coordination of origin and transport operations and hand offs (Inland transport disruptions).
· Shippers should continuously negotiate freight rates as findings have shown that shipping lines build their operations cost into freight rate charged as another way of recovering cost.
· Shippers should position themselves to steer their business in this period of economic volatility.
·  Nigerian Fleet- Considering all the above findings, it becomes clear that the only path Nigeria can take to get out of the worsening challenges in her shipping services is to have her indigenous Shipping lines in place and compete with foreign shipping lines. This will bring about lower freight charges on Nigeria’s route. 



Graphs showing freight rates during the fourth quarters of 2024 and 2025
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